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January, 1979 


1979-80 BUDGET ANALYSIS 


Richard D. Lamm, Governor 
Bea | Thomas H. Sheehan, Jr., Executive Director 
va Department of Administration 


} ‘ 


DEPARTMENT OF ADMINISTRATION 
1525 Sherman Street, 7th Floor 
Denver, CO 80203 


Phone (303) 839-3221 
RICHARD D. LAMM 
Governor December 27, 1978 
THOMAS H. SHEEHAN, Jr. 
Executive Director 


The Honorable Richard D. Lamm 
Governor, State of Colorado 
State Capitol Building 
Denver, Colorado 80203 


Dear Governor Lamm: 


Attached please find a copy of the 1979 Automated Data Process- 
ing (ADP) Master Plan for the State of Colorado. 


The 1979 ADP Master Plan was prepared by the Division of ADP in 
accordance with CRS 24-30-613. It continues the managed growth approach 
to ADP which was started in 1977. This approach to managed growth 
includes consolidation of several computer centers, improved data process- 
ing services to user agencies, and simultaneous achievement of efficien- 
cies of operation. 


The 1979 ADP Master Plan is published in four volumes. Volume I 
Summarizes the overall status of ADP in Colorado and recommends imple- 
mentation steps for fiscal year 1979-80. Volume II contains the fiscal 
year 1979-80 budget analysis. Volume III is a report prepared entirely 
by EDUCOM, an independent consulting organization, which outlines steps 
to improve data processing in higher education. Volume IV contains the 
recommendations of a State task force to improve data processing among 
agencies concerned with the administration of justice within the State. 


I ask your endorsement of the 1979 ADP Master Plan and request your 
permission to continue implementation of the action steps specified. 


Sincerely, 


“Tam Shute by 


Thomas H. Sheehan, Jr. 
Executive Director 


THS/dsm 


Attachments 


Governor's Approval 


Date December 28, 1978 


Digitized by the Internet Archive 
in 2016 


https://archive.org/details/adomasterplani979colo_0 
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1979-30 BUDGET RECOMMENDATIONS _IN PRIORITY SEQUENCE 


A. INTRODUCTION 


In arriving at the budget recommendations for Fiscal Year 1979-80 
the Division of Automated Data Processing reviewed the budget re- 
quests of all the State agencies and institutions and determined 

the resources required to maintain the existing levels of support 
and meet the increased costs due to inflation and increases in work- 
load. 


In addition to these on-going requirements the Division of ADP has 
identified certain new items, which have been prioritized below. 
These are necessary to continue the progress previously made in 

the implementation of the State's ADP Master Plan, and to improve 
data processing services. 

These priorities have been established in two lists, one for all 
agencies other than Higher Education and another for Higher Education. 
This has proven to be more effective than a single list because the 
two groups are usually considered separately and independently by 
the Legislature and Joint Budget Committee analysts. For detailed 
information on the items prioritized, as well as for general infor- 
mation on the various State agencies' budgets, you are directed to 
the individual budget documents and budget analysis sheets for each 
agency. (See Section 3.) 


8, PRIORITIES - ALL AGENCIES EXCEPT HIGHER EDUCATION 
Cost 


1. First oriority is to restore to the request the 6.0 
FTE at the CBI Computer Center who are cash funded 
to provide support to Highway Safety and Department 
of Corrections systems. These positions are on-going 
and are presently filled and operating, so no cost 
increase is involved. See details on Page III=27. -0- 


2. Transfer Judicial Department applications to the 

General Government Computer Center and operate 

two computer systems at least until all software 

systems can be converted to a single operating 

system. (See ADP Master Plan, Volume IV) 
Operating Budget, GGCC $ 809,442 
Judicial Department, Reduction ($ oe te) 
Net Reduction $ 5665, 

NOTE: Long run savings will offset higher initial 

costs for conversion. 
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CORY 


Cost 
Continue the Department of Revenue's on-going imple- 
mentation of automated drivers' license branches at 
Six more locations: Greeley, Grand Junction, Longmont, 
Brighton, Canon City, and Alamosa. $ 18,000 


Revenue's budget request base was reduced by $130,518 
due to the relocation of State-owned equipment. The 

request including funding of these terminals is still 
a reduction of $112,518. 


Transfer of systems and/or staff from outside agency 
to user agency, or expand user agency staff to 
improve efficiency and lower costs: 


a. Property Tax - Transfer system from outside to 
run on CBI computer ($ 75,000) 


b. Property Tax - Local Affairs Administration - 


Provide 2.0 FTE programmers to support Property 

Tax system transferred from outside to CBI 

computer. Programmers are to be located in 

Local Affairs Administration. $ 40,635 


c. Corrections - Increase 1.0 FTE programmer to 
handle increased workload. $ 16,954 


The Corrections budget base was reduced $344,401 
due to elimination of capital outlay for equip- 
ment. The request, including funding for this 
position, is. still a reduction of $3275447. 


d. Regulatory Agencies - Support transfer of 
2.9 FTE programmers from GGCC to Regulatory 


Agencies and 3.0 new FTE at Regulatory Agencies 
(two programmers and one data control coordi- 
nator) to centralize system development and 
control in the user agency. 
GGCC Budget Cut, Cash (2.0) FTE ( 


65,537 
46 ,000) 


4174+ 


e. Legislative Bill Drafting - Support increase 


of .5 FTE to provide for one full-time systems 

programmer to maintain the ALTER system. The 

GGCC budget request presumes this and DOES NOT 

contain any programmer support for the ALTER 

system. $ 15,060 
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Cost 


5. Provide Demographic Information System software and 
equipment for the Department of Local Affairs, Division 
of Planning. $ 164,963 


6. Provide terminal equipment to the Secretary of 
State's office to operate the Uniform Commercial 
Code and Notaries Public systems to be developed 
in Fiscal Year 1978-79. $ 6 5400 


7. Increase clerical support staff to the Division 
of Labor's ADP operation by 1.1 FTE, and add .2 
FTE each for data entry and administration. $ 19,254 
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PRIORITIES - HIGHER EDUCATION 


All priority items are in addition to the on-going 
and inflationary budget. 


1. University of Colorado (Administrative) 
New (replacement) Central Processor and 
3830 Disk Controller 


2. Trinidad State Junior College 
Mini-Computer/Distributed Processor 
and related equipment 
1.0 FTE Support Staff 


3. Mesa Colleae 
Mini-Computer/Distributed Processor 
(Ist of four-year payment) 
1.0 FTE Programmer 
.5 FTE Computer Operator 


4, Ft. Lewis College 
iiini-Computer/Distributed Processor 


5. Colorado School of Mines 
Replacement Central Processor and 
additional terminals 


6. Western State College 
Instructional ifini-Computer(s) 
(In addition to existing 360/30) 


7. Community College of Denver 
Distributed Processor for instructional 
computing and on-line registration 
system 
1.0 FTE Programmer 
CLSI Library "Circulation Control" 
equipment (Red Rocks and North 
Campuses ) 
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$30,595 
7,186 


$59,070 
$27,921 


$54,000 
12,600 


24,000 


Cost 


332,625 


37,781 


86,991 


60 ,000 


313,887 


20,000 


90 ,600 


| Cost 
8. Pikes Peak Community College 
Additional Disk Capacity for Distributed 
| Processor $ 10,000 
) 9. Adams State College 
1.0 FTE Programmer $ 14,301 
’ 
| 10. Western State College 
1.0 FTE Computer Operator $) 105262 
11. Metropolitan State College 
2.0 FTE Systems Analyst/Programmers $ 36,480 


All recommendations made for each of the institutions 

on the detail sheets beyond those specifically prioritized 
above, are supported by the Division of ADP as additional 
needs. Beyond the estimated increases for inflation, the 
additional non-prioritized items are recommended at 
$1,080,280. 
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